Accreditation Transition Timeline

HCC Staff D. Onder

USED-FSA Write Comp. Eval. — Submit Comp.Report
BEGIN USED-FSA Appr
HCC Staff D. Onder HLG, HCC Staff
D.[Onder Write Peer Review — Submit Peer Rev Host Onsite visit
Present EC
S. White, D. Onder D. Onder Writing Peer Review Document | | Writing Comprehensive Evaluation Document HLC USED-FSA
Present TESA SACSCOC 5th HLC IAC USDE-FSA Appr
BOT D. Onder, HCC Staff HLC D. Onder, HCC Staff HLC
BOT Approve HLC App HLC Liaison HLC AM Decision
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D. Onder, USED-FSA HLC
Apply USED-FSA
p? Y HLC PR Appr HCC Staff
S. White, D. Onder HCC Staff HLC HCC Staff SACSCOC Orient D. Onder, USEDTFSA
Present BOT HLC AM  HLC App Appr HLC AM USDE-FSA Switch
D. Onder
D. Onder SACSCOC » - SACSdoC CR
Present PC SACSCOC 5th Appr Writing SACSCOC Narrative (1
Project Milestones (Estimates)
DATE MILESTONE ABBREV ASSIGNED TO
4/1/2024 Begin process for transition BEGIN
4/17/2024 Present timeline to Executive Council Present EC D. Onder
4/18/2024 Present timeline to President's Council Present PC D. Onder
5/20/2024 Pres.ent timeline to BOT Committee on Technology, Education, and Student Present TESA S. White, D. Onder
Affairs
5/7/2024 Present Timeline to Board of Trustees Present BOT S. White, D. Onder
6/4/2024 Board of Trustees Approve Timeline BOT Approve BOT
6/15/2024 APPLY to Department of Education-Federal Student Aid (4-12 months) Apply USED-FSA D. Onder, USED-FSA
9/15/2024 SUBMIT SACSCOC Fifth-Year Report SACSCOC 5th D. Onder
12/10/2024 RECEIVE SACSCOC Fifth-Year Approval SACSCOC 5th Appr SACSCOC
3/1/2025 RECEIVE DOE-FSA approval to apply for new accreditor USED-FSA Appr USED-FSA
4/2/2025 HLC Annual Meeting HLC AM HCC Staff
7/1/2025 Submit Application to HLC ($5,000) HLC App D. Onder, HCC Staff
8/1/2025 RECEIVE HLC approval to submit Peer Review ($10,000) HLC App Appr HLC
8/1/2025 BEGIN work on Peer Review — Write Peer Review ~» HCC Staff
4/1/2026 HLC Annual Meeting HLC AM HCC Staff
5/15/2026 SUBMIT Peer Review documentation Submit Peer Rev D. Onder
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HCC Staff
Write Comp. Eval. —

D. Onder

USED-FSA Submit Comp.Report

BEGIN USED-FSA Appr
HCC Staff D. Onder HLG, HCC Staff
D. Onder Write Peer Review — Submit Peer Rev Host Onsite visit
Present EC
S. White, D. Onder D. Onder Writing Peer Review Document | | Writing Comprehensive Evaluation Document HLC USED-FSA
Present TESA SACSCOC 5th HLC IAC USDE-FSA Appr
BOT D. Onder, HCC Staff HLC D. Onder, HCC Staff HLC
BOT Approve HLC App HLC Liaison HLC AM Decision
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D. Onder, USED-FSA
Apply USED-FSA HLC
i HLC PR Appr HCC Staff
S. White, D. Onder HCC Staff HLC HCC Staff SACSCOC Orient D. Onder, USEDTFSA
Present BOT HLC AM  HLC App Appr HLC AM USDE-FSA Switch
D. Onder
D. Onder SACSCOC
” " SACSCOC CR
Present PC SACSCOC 5th Appr Writing SACSCOC Narrative (1
Project Milestones (Estimates)
DATE MILESTONE ABBREV ASSIGNED TO
6/30/2026 RECEIVE HLC approval of Peer Review documentation HLC PR Appr HLC
6/30/2026 HLC Assigns Liaison HLC Liaison HLC
7/1/2026 BEGIN work on Comprehensive Evaluation documentation — Write Comp. Eval. —» HCC Staff
12/1/2026 SACSCOC Orientation SACSCOC Orient HCC Staff
4/1/20217 HLC Annual Meeting HLC AM D. Onder, HCC Staff
6/1/2027 SUBMIT Comprehensive Evaluation documentation ($2,650) Submit Comp.Report  D. Onder
7/1/2027 Host Onsite visit Host Onsite visit HLC, HCC Staff
8/3/2027 HLC IAC Hearing ($6,000) HLC IAC HLC
11/5/2027 RECEIVE HLC Approval of Accreditation Decision HLC
12/1/20217 Submit Online application to USED-FSA to switch accreditor USDE-FSA Switch D. Onder, USED-FSA
3/1/2028 SACSCOC Compliance Report Due SACSCOC CR D. Onder
5/1/2028 RECEIVE USED-FSA approval to switch accreditor USDE-FSA Appr USED-FSA

6/1/2028
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Beginning through DOE Approval to Apply

April 2024 - June 2025

Begin process for transition

D. Onder

Present timeline to Executive

Council

D. Onder

Present timeline to President's

Council

S. White, D. Onder
Present Timeline to Board of

D. Onder
SUBMIT SACSCOC Substantive
Change Requests

Trustees D. Onder USED-FSA
BOT SUBMIT SACSCOC Fifth-Year RECEIVE USED-FSA approval to
Board of Trustees Approve Report apply for new accreditor

1Apr 1May

Timeline

TJun | 1Jul 1Aug 1Sep 10ct 1Nov 1Dec 1Jan 1Feb
SACSCOC
D. Onder, USED-FSA RECEIVE SACSCOC Fifth-Year
APPLY to Department of Approval

Education-Federal Student Aid

(4-12 months)

S. White, D. Onder
Present timeline to BOT
Committee on Technology,
Education, and Student Affairs

Project Milestones

1Apr 1May 1Jun

HCC Staff
HLC Annual Meeting

DATE MILESTONE ASSIGNED TO
4/1/2024 Begin process for transition

4/17/2024 Present timeline to Executive Council D. Onder
4/18/2024 Present timeline to President's Council D. Onder
5/20/2024 Present timeline to BOT Committee on Technology, Education, and Student Affairs S. White, D. Onder
5/1/2024 Present Timeline to Board of Trustees S. White, D. Onder
6/4/2024 Board of Trustees Approve Timeline BOT

6/15/2024 APPLY to Department of Education-Federal Student Aid (4-12 months) D. Onder, USED-FSA
9/15/2024 SUBMIT SACSCOC Fifth-Year Report D. Onder
12/10/2024 RECEIVE SACSCOC Fifth-Year Approval SACSCOC
12/15/2024  SUBMIT SACSCOC Substantive Change Requests D. Onder

3/1/2025 RECEIVE USED-FSA approval to apply for new accreditor USED-FSA
4/2/2025 HLC Annual Meeting HCC Staff

6/30/2025
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HLC Application through HCL Peer Review Approval
July 2025 - June 2026

HCC Staff
BEGIN work on Peer Review —

D. Onder

SUBMIT Peer Review

documentation

Writing Peer Review Document

D. Onder, HCC Staff D. Onder
Submit Application to HLC SUBMIT SACSCOC Substantive
($5,000) Change Requests to HLC
1Jul 1Aug 1Sep 1 0ct 1 Nov 1Dec 1Jan
HLC D. Onder
RECEIVE HLC approval to submit SUBMIT SACSCOC Substantive
Peer Review ($10,000) Change Requests

Project Milestones (Estimates)

HLC
RECEIVE HLC approval of Peer
Review documentation

1 May 1Jun

HLC

HLC Annual Meeting HLC Assigns Liaison

DATE MILESTONE ASSIGNED TO
7/1/2025

7/1/2025 Submit Application to HLC ($5,000) D. Onder, HCC Staff
8/1/2025 RECEIVE HLC approval to submit Peer Review ($10,000) HLC

8/1/2025 BEGIN work on Peer Review > HCC Staff
12/15/2025 SUBMIT SACSCOC Substantive Change Requests D. Onder
12/15/2025 SUBMIT SACSCOC Substantive Change Requests to HLC D. Onder
4/1/2026 HLC Annual Meeting HCC Staff
5/15/2026 SUBMIT Peer Review documentation D. Onder
6/30/2026 RECEIVE HLC approval of Peer Review documentation HLC

6/30/2026 HLC Assigns Liaison HLC

6/30/2026




Accreditation Transition Timeline

Work on Comprehensive Evaluation Documentation

July 2026 - June 2027

HCC Staff
BEGIN work on Comprehensive
Evaluation documentation —

D. Onder
SUBMIT Comprehensive
Evaluation documentation
(52,650)

Writing Comprehensive Evaluation Document

D. Onder
SUBMIT SACSCOC Substantive
Change Requests to HLC

1Jul 1Aug 1Sep 1 0ct 1 Nov 1Dec 1Jan 1Feb

D. Onder
SUBMIT $ACSCOC Substantive
CHange Requests

D. Onder, HCC Staff
SACSCOC Orientation

Project Milestones (Estimates)

1 Mar

D. Onder, HCC Staff
HLC Annual Meeting

1Apr 1 May 1Jun

DATE MILESTONE ASSIGNED TO
7/1/2026

7/1/2026 BEGIN work on Comprehensive Evaluation documentation > HCC Staff
12/1/2026 SACSCOC Orientation D. Onder, HCC Staff
12/15/2026 SUBMIT SACSCOC Substantive Change Requests D. Onder
12/15/2026 SUBMIT SACSCOC Substantive Change Requests to HLC D. Onder

4/1/2027 HLC Annual Meeting D. Onder, HCC Staff
6/1/20217 SUBMIT Comprehensive Evaluation documentation ($2,650) D. Onder

6/30/2027
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On-Site Visit through DOE-FSA Approval to Switch
July 2027 - June 2028

HLC USED-FSA
RECEIVE HLC Approval of RECEIVE USED-FSA approval to
Accreditation switch accreditor
D. Onder
HLC, HCC Staff SUBMIT SACSCOC Substantive D. Onder
Host Onsite visit Change Requests to HLC SACSCOC Compliance Report Due
1 Jul 1 Aug 1Sep 10ct 1 Nov 1Dec 1Jan 1Feb 1 Mar 1 Apr 1 May 1Jun
D. Onder, USED-FSA SACSCOC
Submit Online application to USED- SACSCOC Off-Site Review
FSA to switch accrieditor
HLC D. Onder
HLC IAC Hearing ($6,000) SUBMIT SACSCOC Substantive

Change Requests

Project Milestones (Estimates)

DATE MILESTONE ASSIGNED TO
7/1/2027

7/1/20217 Host Onsite visit HLC, HCC Staff
8/3/2027 HLC IAC Hearing ($6,000) HLC

11/5/2027 RECEIVE HLC Approval of Accreditation HLC

12/1/2027 Submit Online application to USED-FSA to switch accreditor D. Onder, USED-FSA
12/15/20217 SUBMIT SACSCOC Substantive Change Requests D. Onder
12/15/2027 SUBMIT SACSCOC Substantive Change Requests to HLC D. Onder
3/1/2028 SACSCOC Compliance Report Due D. Onder
4/1/2028 SACSCOC Off-Site Review SACSCOC
5/1/2028 RECEIVE USED-FSA approval to switch accreditor USED-FSA

6/30/2028




